Agenda for November 6, 2023
REGULAR MEETING
Tioga Borough Council
18 North Main St Tioga PA 16946
MEETING CALL TO ORDER 6:00 P.M.

e Pledge of Allegiance
e RollCall
e Adoption of Agenda
e Approval of October 2, 2023, Minutes
e  Public Comment - 3 minutes per person

OLD BUSINESS
e Budget 2024
e Updated Office Hours
e Updated QuickBooks software

OFFICIAL'S REPORTS
e Mayor, David Wilcox
e TBMA, David Wilcox, chairman
e Code Enforcer, Laura Clarson
e Borough Manager, DJ Warriner
e Solicitor, Chris Lantz

COMMITTEES
Finance, Admin & Tech
e Treasurer’s Report and Pay Bills
e Increase in price for copies through the office.
Personnel
e Discuss employee wages.
Parks & Rec
e Meeting Notes
e Lifeguard training reimbursement
Grants
e Meeting Notes
Ordinance
e Berry Street zoning change Residential to Commercial
e Update code book and ordinance ecode360.
Police

NEW BUSINESS

e Dan from Span Guard

o Meeting Schedule 2024

e Appoint New TBMA Member

e Audit

e Fireworks after Tioga Lights Parade

e Adopt Tioga County 2023 Response Operations Plan
EXECUTIVE SESSION personnel / legal
ADJOURN Next meeting Monday December 4, 2023, 6:00 P.M.



